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Plan Rationale
• The Master Plan will:

• Identify the required conditions to enhance our economic 
growth.

• Facilitate movement towards a higher value economy.

• Create better coordination as a county in our discussions 
with government and the LEP.

• Seven themes – broad building blocks for investment

– A Great Place for/to: Business

Learn

Live

Visit

– Great Market Towns

– A Great Environment

– A Great Place to Get Around







Very Important Projects 
• Initial set of 25 plus VIPs – currently….

• Infrastructure Investments

– Sets out HC commitment to the Plan.

• Investment opportunities

– Hereford

– Herefordshire and Market Towns

• Suite of projects

• Specific projects

• Developing a distinctive identity 







Future project development

• Master Plan is a living document that will evolve over time.

• Aim is to build a pipeline of projects 

• Communities should have an opportunity to submit project 

ideas

• Projects should be in conformity with the core strategy

• What would the process be for incorporating new projects

– Annual review.

– Link to monitoring.

• Including project ideas that aren’t VIP’s



Governance Approval Process

• Process and timeline



GOSC Feedback

To inform the development of the plan document we are 

requesting GOSC views on the following:

a. The general ambition and objectives of the plan.

b. The scope and scale of the various projects.

c. The mix of projects in terms of location, sector, theme, 

contribution to the Herefordshire economy.

d. The intended future project development route and 

opportunities for future projects to be included in the 

plan.



Questions?


